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Writing an introduction to my Editorial seems, unfortunately,
for the moment Lo have totally escaped me so, I shall skip it
and go straight on with the subject of our 1981 South Fast
regional meeting.

A bit of one upmanship seemed to be at the forefront of this,
wilh Nick Reid nttempting to better RNobert Richmond-Jones' record
of holding meetings in the rain, by holding one in a blizzard,
Joking aslide, on December 13th 1981, four Rorgwards managed to
descend upon "The Plough'" in Reigate, Just yards from a Coupe and
a Combi owned by Clive Burghard.

Alfter chatting with Clive in the Pub over toasted sandwiches,

David Stride, Martin Carter, Jeremy Chadwick, Nick Reld and 1

invaded Clive Burghard's garage and house Lo witness his cars, spares
and great wealth of information, Our visit was then rounded off

by Clive producing one of his pent roof hemispherical heads which

we all hope to see in actlion one day. The snow then started falling
which rapldly called our meeting to a close, so whilst bavid
initiated his unenviable task of journeying back to Coventry, Lhe
rest of us [oellowed Nick Reld's T.5. to Norsham.

The weather deteriorated rapidly, to a vieolent blizzard, which
coupled wilh Lhe extremely low air temperature, resulted in my

car sulfering from chronlc carburettor icing. The engine would

not appreach anything llke an idle, so at junctions, heeling and
Loeing was the only way to keep It running. 1t was also misfiring
at all speeds Irrespective of Lhe gear ratio selected so, with poor
visibility and a very slippery road surface Lhe car was becoming
quite demanding to drive. I must say here, that when 1 had sorted
out my carburettor icing problem, the second batch of snow, a flew
weeks later, proved Lo me just how excellent a Coupe' really is:



The almost 50/50 per.cent. welght distribution produces
phenomenal grip enabling one to negotinte any snow covered
gradient. T personally Found that [ could pass virtually any

car on the road, front wheel drive or rear wheel drive, excluding
vehicles like Land Mlovers and Range NMovers.

Cornering is a very safe and extremely satisfying experience using
throttle steering. 1 have found that In the snow a Coupe’ exhibits
neubtral handling which can be turned to mild oversteer, by balancing
on the throttle, enabling one to negotiate a corner with very little
une of the steering needed and thus preventing ponderous and
dangerous understeer,

Anyway, returning to the meeting for the momenl, Jeremy whs also
suffering from carbarettor lcing, so much so infact that he vanished
in the blizzard. We drove all round Morsham, but to no avail,

and even tried searching for him on foot, but alns the wealther
conditions were appnlling and we had to give up.

Earlier that day, Jeremy's Coupe' had suffered from its rotary choke
fFreezing solld and we Found out later that in the LGlizzard his
carburet tor had become almost a solld block of ice. le eventunlly
got home by breathing on the carburetlor to thaw it. Carburettor
icing however, had nol effected Nick Reid's car because of a 1ittle
modification which I will now reveal:

Nick and 1 had been discussing this problem some weeks back at the
AGM and we had come to the conclusion then that the only way to

stop It was to preheat the alr entering Lhe carburettor. Nick tried
& ballle plate in Front of the carburettor bult this wasn't very
succesalul, in fact I7 anything 1L was worse. Most cars get over
this problem by collecting alr in close proximity te the exhaust
manifold, so Nick rigged up a crude but effective system afong those
tines using an old radintor hose.

Carbureltor icing occurs thus:-  The evaporation of Tuel In an
induction system of an engine necessitates the addition of heat

to the luel. This heat [lows from anything the fuel contacts

during ita evaporation process., The result is a cooling effect

in the air, waler vapour, and fuel, and under certnin conditions

of pressure, temperature humidity of the entering atr, fuel
characteristics, mixture ratio, and heat transfer from the engine
and surrounding alr to the carburettor, may result in the condensing
and Freezing of water into ice on the throttle plate which strangies
the englne.

It appears that this phenomenon was {nvestigated In 1934 hy 1. 1,
Allen, G, €. Mogers, and . €. Brooks, who conducted tests indieating
that, appreciable ice lormation will occur when the carburettor
venturi is about 9 degrees F below the dewpoint of the atmosphere

I this below 32 degrees F. lee Fformaltion increases with rich
mixtures. Therefore, the way to eliminate this problem is to

preheat the intake alr. T have modified my alr filter using 2"
dinmeter pipe with a 90 degree bend to duct hotl aie approximately

% an inch from the first branch of the exhnuat manifold

Of course this system should only be used in these extreme
conditions,

In warm weather, the Intake of hot air in such a manner would
result in a lowering of the effective volum= of oxygen induced
into the carburettor and thus reduce engine horsepower.

All in all, Nick RMeid's reglonal meeting on December 13th 1981

desplte the appalling weather conditions, could be considered
a relative success,

Unfortunately this editorial seems to have become rather long,
so 1 shall end it with two apologies. Flrstly 1| must upnloqise
to Bill Blydenstein for omitting his name, as the Club's Vice
President, in the previous dournal and T must also apologise Lo
Ted Holmes for the absence of his name in the rota ol cars and
members present in the "Goodwood" report.

By the way in case you are wondering, the caricature of the
beginning of the Editorial represents my 1957 Coupe' which 1 have
recently returned to the road aftepr 5 years ol standing out in
the elements. vYes! I have tried in the caricature to bepresent
the condition of Lhe car at present bult 1'm afrald that, il anylthing,
I have rather understated this. I am totally restoring Lhis car,
whilst using it as dally transport, being in total agreement with
the Editorlal in the January 1982 issue of "Practical Classles"
entitled "There To Be Used", | hope to do a sort of "Picture of
Dorian Grey" in miniature and later the caricature as the car
progresses. Anyway..... . Lhank you for your attention and 1 hope
that 1982 hrings us some enjoyable events,

P.5. 1 have been informed by Robert Richmond-Jones that as from
March 31st 1982 his telephone no. will be changed to (02013) 683621,

P.P.5. David Stride has now got some club badges produced, which
can be stuck on the Inside of the windscreen, One will be issued
free to each paid up member. Extra stickers will be avallable at
85p, so contact David at 0203 74020 for details.

Letters to the Editor should be addressed Lo:

Nick briscoll,

Lavender Cottage,

HHookstone Green,

West End,

Woking,

Surrey. Phone Chobham 8800,



The Secretary - Robert #. N. Nichmond-Jdones,
22, Warburton Nond,
Canlord Neath,
Pooile,
Dorset

The Spares Secretary - George Sinclair,
3. Coniston Close,
Barking,
Faaex,

CARS AND MEMBERS PRESENT AT SOUTH EAST REGIONAL MEETING.

€ - Coupe' C1 = Combl S - Saloon T = T.5.

* - Cars actually at meeting.
Clive Burghard - © havid Stride - *C
Martin Carter - § Mick Driscoll - *C
Nick NMeid - *T Jeremy Chadwick - *C

Finally...........Congratulations to Paul Harrison and his T1.5.
for coming 1st in his class and Ath overall in the 1981 pre
1957 Classic Saloon Car Championship. Good luck for 1962,

Nick Driscoll

THE NORGWARD DRIVERS CLUB MEETING AT BLENIEIM
PALACE - 31S5T MAY 1981

* with Borgwards

MEMBERS PRESENT :

1. Mr. and Mrs. Fred Hovell *#

2. Mr. and Mrs. G. Crowder *

3. Mr. and Mrs. R. Richmond-Jones
and Family *

4. David Stpride *

5. Mr. and Mrs. C. Rix and Family *

6. Mr. and Mrs. Norman Barber *

7. Mr. and Mrs. S. Stott »

B. Nick Driscoll *

9. Steve Nessling

10. Mr. and Mrs. P, Grove and family

11. Mr. and Mrs. K. Whiting and Family

PROSPECTIVE MEMBERS :

1. Ken Donovan

Sunday morning dawned as a grey overcast day in the Cotswolds

where RRJ, your lon. Sec. was slaylng with his in-laws. MHis temper
became somewhat more frayed when the rain started to come down

in stalrrods and was given to comment In not the nicest of language
words to the effect that It was typlcal of the weather knowing

that there was a Borgward Drivers Club Meeting ahead of us.

Having thus set out from lLower Slaughter towards Oxford in the
pouring rain, your Secertary's heart was lightened somewhat by
clearer weather ahead and to cut a long story short the Gods were
kind to us and, In fFact, we had a very pleasant afternoon weatherwise.

We all met at the prescribed venue and there were quite a respectable
array of vehicles as you will see from the list at the top of this
article.



Many of you had brought your own food and were bhusily tucking into
aame having probably started off from home quite carly.

At approximately 1.00 p.m. we all hightailed it to Blenheim Palace
itself and 1t was nice to look behind in my driving mirror and see
such a fine array of cars. [t was even more amusing to see c:l.hfn-
motorists faces by the time they got to the top of the queue!

Blenheim Palace as you now know was the birthplace of the late Sir
Winston Churchill and his Torefathers, not leasl of all the Duke

of Malborough. The Pnilace is set in sumptuous grounds sporting a lake
and many many roadwnys with plcturesque roules around which to drive
or wallk. We were lucky enough to be able to park our cars in a 1ine
and nlthongh the going was a Jittle wet underfoot it didq‘l stop

our worthy President producing a tabie, Four chairs and From the
photographs I have he looked very comiortable. My chitdren,

Charlotte and 0liver were bowled over (not quite literally!) by the
ciub mascot, Miff, the labrador,

Once the assembled company had fed those who wished went for a walk,
other departed to the Palace and enjoyed all there was to see. |
was particularly moved to hear the recordings of the late Sir
Winaton Churchill's speeches and indeed I enjoyed trying to read
his manuscript.

It took approximately an hour and a hall to see therwhole of Lhe Palace
and 1 for one was most glad of a cup of tea upon my return to the
cnr.

Once more | was pleased to see such a good turnout and for my part
minkes the effort all the more worthwhile.

As n result of fFeedback Crom members, {1t has come to my notice that
there are one or two of you who feel perhaps thal the Club ought to be
more motoring ortentated and I take the polnt mnde. lowever, it
should be borne in mind that there are many of you who have wives

and families and who, therefore, must consider them as well as
yourselves when enjoying your hobby and it has been my aim of the
committee, to strive to produce a programme which will cater for all
tastes.

Naturally, the committee will be delighted to recelve suggestions for
future meetings and indeed would hope that, as has been mentioned
before, thoae in the varioun regions will see Uit to "do their own
thing” sind 1 think there is & no more pleasurable way of having a
motor meeting than to chose a decent pub and have n monthiy meeting
at which all members, friends, ete., can attend.

Robert Richmond-Jones

An Archivist Recalls

Stephan Vell of the Borgward Interessengemeinschalt has, very
kindly sent me this article on the Borgward Bankruptey. As it
a0 aptly answers my question (re. previous journal) 1 have
nothing Further to add. Thank you very much Stephan.... Ed.

THE _BORGWARD BANKRUPTCY

For a start, 1t had to be said Borgwards difficulties alrendy
started during the year of 1960,

The Norgward company was bullt up as a "GMIN" (Gesellschralt mil
beschramkter Haltung - Limited Liability Company), where no shares
are available on the open stock market but rather with Dr. NBorgwnrd
and his wife holding all compnny stocks, thus, the Borgward combine
was really a private company. It was Dr. Borgward's policy to
Finance his company by paying the bills of his suppliers or rather
long times of payment, byt always paylng vegularly, of conrse the
suppliers accepled this as Dorgward was their main source for
orders. The constant capital of the company belng only 15 million
MM, 1t is ensy to see how Lhe capital flow actually was directed
over the suppliers and the banks who paild immedinte cash lor the
drafta of the suppliers. Practically all the earnings of the Cthree
makes were constantly relnvested, by the way.

This polley of financing the company meant Boraward was very easily
to be hit by nny crisis In economy, as both the workers and Lhe
suppliers would presa on even quicker payment than normally. No
problem with the workers wages but with the suppliers...see above!
That much to the structure of the company.

During 1960 Rorgward was hit hard by the problems with their recentiy
Intvoduced model "Arabella™. Tt has been introduced In Augusl:, 1959,
and offered extreme value for the retall price. Nut thoueh it was
mechanically excellently concelved, it waa rushed on the market

too hurrledly, resulting in not exactly waterproof bodlies and
certain minor Flaws. 1t is a well known story how Lloyd dealers

who vecelved new Arabella's by train Found some centimetres ol

wakter in the boot and the inside. This made 1t pecessary to apply
huge masses of underbody sealer almost everywhere, and Dorgward

had to pay for it all.

A Boraward-designed gearbox gave trouble, too, and alter some
thousands of Arabella's had been produced it whs replaced by a
vearbox by one of the renowned gearbox manufacturers, All earlier
examples were recalled and new gearboxes were Fltted. Thus, suddenly
per every Arabelln additional corbts of 587 DM arose. As the Arabella
featured a very complete and Juxurious instrumentation the price

wias calculated too low. It could hardly have been sold at a higher
price since there was competition by the DKW junior and the BMW 700,
selling at lower prices anyway.



So the Arabella brought the Lloyd suhsidiary heavily into the reds,
ending with several mitlions in the negntive at the end of the
year.

That same year, the Borgward exports to torth Americn suddenly
declined sharply, with 3,000 isabella's exported to the U.5. suddenly
being back in the works again. This mennt another Financinl selback.

There always were attempts to persuade Dr. Norgward to transform
hias company into n jolnt-stock-company. This would have enabled
him to extend his inancial basls to the extremest, by acquliring
alocks (shares) From the stock market, btut this would have meant
Pr. Borgwnrd were no longer In full control of his company as
other shareholders wonld have watched his steps and so would have
nothing of 1L,

Those attempts to concentrate the company {(there were three aepnrﬂt?
administrations For Borgward, Golliath and Lloyd, though uni ted under
Dr. Rorgwards leadership!) had already taken place during the 50's
when there was no algn of the difficulties yet to come. So Dr.
Horgward's refusal was quite understandable.

r. Borgward had to acquaint himsell with the thought of making his
rnmpnny.n joint-stock company when the difficulties began to grow
during the second hall of 1960. Unfortunaltely, = special law in
favour of transformations like this, with no taxes having to be
paid for this teansformation, ran out on December 31, §959. After
that deadline substantial taxes would have to be pald! so there
was further hesitation.

There also wns Lhe possibllity of going together with another company
but any negotiantions proved Frultless.

Those difficulties marked the situvation of the company in Mltnn!n ol
1960, but it wns still far From breakdown! BMW had been in a far
more difficult situntion some years belore!

in October 1960 a loan was granted by the Bremen Sennt‘rnr payment
of The most urgent suppiiers’ debls. This wns, apart (rom one "
instance Immndihtnly after the war, the First Lime Rorgward relie
on any loans from outside the company!

In December 1960 Borgward had to sack about 2.!"!(_'!“ workers becanse of
the receding snles numbers. The same month, a Feature on Rorgward
appeared in the news magnzine "Der Spiegel', pronouncing t?n
difficulties of the company. This caused widespread """"“.piﬁ?ﬂﬁi
the suppliers, the dealers and the owners, furthering the | £
of the company.

The balance for the year 1960 showed the Borgward group withln
turnover of 643.4 miliion DM, the flgure corresponding almost
exnctly to the figure of 1959,

Shortly before the end of 1960 Borgward was granted another loan of
10 Million DM, which was never pald, eventually perhaps these 10
million brought Borgward down in the end!

In January the Financlial difficulties of Borgward became public:
debts of 210 million DM, including 120 million DM suppliers debts
plus 90 million with the banks (including 70 million for Borgward,
20 million with Lloyd).

The spring sales start quite optimistic for Borgward, though, there
now are more cars sold than produced, once again, al last!

Since late in 1960 there were inoflficial ties and talks between the
Bremen [inance senalor Nolting-Hauff and senator Eggers and Dr.
Johannes Semler who had made a name as the one who cured lenschel
and BMW!!

12/1/61: An official report rates the assets of Borgward at 187
million DM.

Nevertheless, there are Intentions by the Bremen Senat to ‘relieve’
Borgward. 1t is becoming "clear” to the press by now that somelhing
musl be done with Borgward. But the press reports only enhance the
panicky situation surrounding Borgward.

Those reports (of which 1 have only too numerous collection)
frighten prospective buyers even more, and so the stocks of unsold
cars are growing. Early in February they are being rated al about
12,000}

On_30th January 1961 senator Eggers announces Borgward is insolvent
and has to be laken over by the BDremen government!!

Quite to the surprise of the Borgward officials, no talks belween Lhe
two parties had preceded this announcement! It is being declared
there is the possiblility of no payment of the wages for January.

On February 4th a mammoth session with the government officials and
Dr. Borgward resigns as the leader of the company. Now the Bremen
government rule in the Borgward works with the goal of making
Horgward a joint-stock company. But at the same time (under senate
control) the possibility of giving Dr. Borgward the chance to do so
himself, together with his directors who are betler Borgward experts
than any of the politicians could possibly be, has been wasted by
these proceedings.

10/2/61: Borgward-Werke AG are being founded.

17/2/61: The public inauguration of the Borgward-Werke AG with a
stock capital of 50 million DM takes place. This company does
not replace the former companies but unites the Borgward, Goliath
and Lloyd companies under its commercial direction.

Dr. Borgward is given the right to reacquire his former "empire'
if he can raise 57.5 million DM by the 30th June, 1969, meaning he
could re-buy the shares at a rate of 115 per cent.



25/2/61: Dr. Johannes Semler is being elected president of Lhe
anrd of directors. 1t Is interesting to nole he feaves Lhe BMW
board of directors only right now!

March/April 1961: The rellevement of Borgward, ns announced by Lhe
how directors, begins somewhat uncoordinately. It has become
apparent Dr. Semler concentrates mainly on trying to Ffind a

partner for Borgward or selling part of the company. Early in April
another 2,500 workers are being sncked. nBul this appears to be

the only means of rationallzing within the company. ODther actions
that should be taken are not, e.g. cutting down on the production
programme, sacking more workers with a view to keeping only those
actually needed at the moment and taking on the others iater on,
cte., though the preas vivadly calls for drastic rationalizing
measures.

5t111 it is not too lante For Dorgwnrd. The sales are incressing
again but as there are substantial numbers of unsold cars in stock
the situation cannot be improved satisfactorily because at the
same time new cars come off the belt. Though the production is
et down drastically there still are too many cars that represent
value but they only have to be sold.

As the new proprietors try Lo sell parts of the compnny they are
digging their own grave, undermining public confidence in the makes,
thus giving birth to more rumours Borgward is almost dead!?

In April nll work on the helicopter project Is being cancelled.
ﬂqve%opmnnt work continues, prototypes of a new 1sabella and a new
Mansa 1100, both with completely new bodies, are being tested.

In June more rumours about possible buyers of the company: BMC are
nolsing around, as are other compantes, but the constant efforts
of the "relievers" to find n buyer are hampering the positive
outcome, as prospective byyers are speculating on getting away
chenper if Borgward were to go bankrupt!

The Llod 600/Alexander manufacture is stopped. The manufacture of
the Arabellna models is moved to the Borgward works. MNow rationall-
zing 1s coming In but is already (almost) too late: in July

losses are at 44 million PM for 1961 alone, higher than Tor the
whole year of 1960!

Still there are too many workers, Ford officinls say: "One worker
wilh Us Equals 21/2 with Borgward”! 8y July there were about 10,000
ecars in stock. At the same time Lloyd officials manage to get n
contract with "Hansa-Goliath Argentina SAIC" on the assembly of
50,000 Arabellin's within the next live years.

2/8/1961: The Borgward Interessengelmschalt is being foanded .
Borgward officials, dealers and owners are trylng to save at least
the Bremen-Sebaldsbrick plant and contipue production, by means

of forming a new joint-atock company taking over all debts and
assets and drawing its financial reserves from selling shares to
Borgward enthusiasts. Within 4 weeks, about 4 million DM worth

of shares were drawn and about 70 per cent of the suppliers were
prepored to change half of thelr demands into new shares of the new
company .

This might very well have been the way to get Borgward back to lts
feet again but late in July (28/7) there already were queries for
an arrangement with the creditors: The first creditors meeting
does not yleld the 35% quota necessary for an agreement, neither
for Borgward nor for Goliath. Demands by the creditors now

amount to 178.7 million DM, plus another 100 million in a second
meeting.

11/9/1961: Opening of bankruptcy proceedings for Borgward and
Golinth. There still is the possibllity of an agreement for the
Lloyd Motoren Werke. Demands against Lloyd amount to 222 million DM,
including 161 million alone from Goliath-Hansa Argentina SAIC

for Lhe Arabella contract that has to be nullified now, with
Argentina left in the rain!

For the agreement becoming effective 80% of the creditors would
have to vote in Favour of it, but only a "yes" vote of 79.86% was
achleved, lacking only 0.14%, thus, in December 1961, the Lloyd
works went into liquidation, too.

In October large stocks of Arabella's were remaining and the sale
of these continued well into 1962, at markedly reduced prices.

The sale of the whole company and the development until the case
was closed with the payment of all debts (!) early in 1966 would
occupy more space but some of it has still to be researched.

That's the story in its outlines, some irregularities may have

crept in but I have to research the legal background for the
lawsul ts and court actions around the bankruptcy myself!

Stephan Veil













































